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Goals 
Reduce:

1) Homicides &   
Shootings

2) Recidivism
3.) Build Community 

Trust

2
Direct 

Communication
(Call-Ins, Custom 

Notifications)

3
Services & 

Support
(Interested Direct 
Communication 

participants)

4
Law 

Enforcement 
follow through 
(First and worst 

offenders)

1
Ongoing 
Analysis

Data & Intel
Shooting 
Reviews

Overview
Typically conducted by OPD, 
Community Partners, USAO, 
DA, service providers, faith 
leaders, victims of  violence

Typically involves 
crime analysis, 
OPD, and other 
law enforcement 
partners

Oakland Unite 
Service Providers 
and Case Managers

OPD Ceasefire Unit and 
other units/agencies as 
necessary



Weekly Shooting Review 
30 Jun 16 - 6 Jul 16

AREA 187 P/C 245(a)(2) 246 P/C 247 P/C Area Totals Last Week
6/23/16-
6/29/16

One
0 2 0 1 3 3

Two
0 0 0 0 0 3

Three
2 1 2 0 5 2

Four

0 0 0 2 2 1

Five
1 3 1 0 5 2

Citywide
Totals

3 6 3 3 15 11



Thursday: June 30, 2016

Report #: 16-035314

Crime: 246 P/C

Date of  Incident: 30Jun16  Time: 1300hrs

Location: 10226 Orral St (Beat 30X)

Brief  Summary:

Weapon: Unknown

Suspect/Victim convictions: 

Probation/Parole:

Gang Affiliation: 

V1:
DOB: 
PFN: 

S1: 
DOB: 



5

Area 1 Individuals of  
Focus

Joyner, ErsieDe Salvo, BarbaraHarmon, Reygan

Custom Notifications:
• Bob Jones
• Michael Jackson



GROUP Nonfatal Victim Homicide Victim Nonfatal Suspect Homicide Suspect Total

Group A

Group B

Group C

Group D

Group E

Group F

Group G

Group H

Group I

Group J

TOTALS

CEASE FIRE RELATED:

TOTAL CITYWIDE:

Shooting Review Scorecard



Significant Arrests

7

Ryan Gomez
Ceasefire Unit

Bailed Out

Sam Smith
Patrol
I/C

Robert Jones
Patrol
I/C



Priority Individual of Focus (Name, 
DOB, PFN, Probation/Parole 

Status)

Goal Custom 
Notification 

Planned

Open Cases w/ CID 
(provide RD#s)

Planned steps to achieve Goal (i.e. custom 
notification, surveillance, search warrants, 

etc.)

Partnerships w/ other 
Units/Agencies

1 John Smith, BFY23, A Gang, DOB, 
Probation

Arrest based upon 
Active Warrant
245(a)(2)PC

Yes- upon arrest 
because he was a 
former call-in 
participant

Suspect in RD#:15-12354

2 Greg Jones, BGY15, C Gang, DOB, 
Parole

Surveillance & Monitor Yes  - ASAP 
scheduled for 
2/28/16 @ Parole 
office

Best friend of 187 victim in 
RD#: 15-12354

3 Vaughn Smith, BHY43, D Gang, DOB, 
Parole

Arrest upon developing 
evidence to execute SW 
and recover contraband

No None

Action Plan (there must be a nexus among your goals for the coverage period, gang/group focus and the action plan): For each individual listed as a priority 
please provide the requested information in each category. The information required to populate these fields will require (at minimum) preliminary 
conversations w/ CID regarding open cases, probation/parole status check, some analysis regarding the activities that will help you achieve your goal, 
and the types of partnerships w/other agencies and units that will help you achieve your goal.

Weekly Action Plan



SR Notes 
20 Oct 2016 – 26 Oct 2016 

V= +1H Group; V=+1C Group; V=+1 B Group; V=+1A Group; S=+1 Y Group; S= +1 X Group
187P/C: (4)   245(a)(2)P/C: (10) 246P/C: (2)  247P/C: (1)     By Area A-1: (5)    A-2: (1)   A-3:  (2)    A-4: (3)   A-5: (6)

YTD : 187 = (57)   245(a)(2)  =  (268)

Incident (including V) Status (including S) Follow-Up
Gang/Grp 

Affiliation & 
Points

Priority Conflicts: 

21 Oct
Report#: 
Loc
V1: 
245(a)(2)P/C
21 Oct
Report#:
Loc
V1: 
187 PC

V=+1H Group
S=+1 C Group

14 Oct
Report#: 
Loc
V1: 
245(a)(2)P/C

S=+1 Y Group



60-Day Plan 
Updates Focus/Priorities Status/Next Steps POC

Ceasefire Unit
Focus Group/Gang:
Individuals of  Focus: 

Crime
Reduction 

Team 1
Focus Group/Gang:
Individuals of  Focus: 

Crime 
Reduction 

Team 2 Focus Group/Gang:
Individuals of  Focus: 



Other 
Deliverables Description Comment POC

Services 
Needed
Parole/

Probation
ALL

Crime 
Analysis

Gang/Group Dedicated Units
Group A Ceasefire Unit
Group B Crime Reduction Team 1
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