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Robert A. J. Lang

Assistant United States Attorney
Middle District of North Carolina
Winston-Salem, NC

—— = Jodi A. Ramirez
S Law Enforcement Coordinator/Program Manager
Project SAFE Cabarrus

Cabarrus County, NC
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' State Police
'-é: Enforcement Coordinators

‘C Adult Probation/Parole
-’DlStI’ICt Attorney

~ Research Partner

- Police Planners

; City/County Managers

U.S. Attorney’s Office



tners at the table is
plld foundatlon of a violent crime task
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-;Ff E(jerrom Law Enforcement Leadership :

"'Cruual to program management of building
partnerships with community stakeholders
top down



VieniliZatieon o

:j:‘”—"—'-f’;Personal Contacts to Agency Decision Makers

—

— S —— Sharing the vision/mission and to gain support/commitment

Planning Meetings



Research Partner PSN Coordinator—Rob Lang Center for Community Safety
UNC-Greensboro i U.S. Asst. District Attorney—Middle District Winston-Salem State University
UNG-Charlotte

Education & Programs
Cabarrus County Schools
— Kannapolis City Schools
Cabarrus Literacy Council
Communities In Schools
Rowan Cabarrus Community College
Glen Center (ESL/GED)
Hispanic Learning Center
Centro de Ministerio Hispano de Forest Hill
Law Enforcement Agencies
Boys & Girls Club of Cabarrus County
Cannon Memorial YMCA
Big Brothers & Big Sisters
Higher Level Missions
Cabarrus County, Concord and Kannapolis
Parks & Rec. Depts.
Cabarrus SAFE Kids Coalition
Counseling & Family Health Services Barber Scotia College

Housing Services _——"" Project SAFE Cabarrus
Housing Authority

Prosperity Unlimited
Community Link
Samaritan’s Night Shelter

Partnership

Law Enforcement
Community Organizations & Agencies

Transportation
Cabarrus-Kannapolis Rider Systems
Cabarrus County Transportation Services
Higher Level Missions

Workforce Development
Vocational Rehabilitation
Cabarrus Reentry Initiative

NAACP Freedom Fighters Mentoring
z(aa[)(::fulzsacr?jnty Sheriff’s Office Piedmont Behavioral HealthCare (PBH) New Life Men’s Home
. Daymark Habitat for Humanity
Cabarrus Regional Chamber United Family Services Cabarrus County 4-H

Rowan Cabarrus Community College Prosperity Unlimited

Life Builders . .

Citv of C q Department of Social Services .

c!ty of Koncor |' Healthy Cabarrus . Accountability
Ity ot Rannapolis Carolinas Medical Center —NorthEast Community Watch Groups

Cabarrus County Government Community Care Plan Neighborhood Associations

Eabalrrus CO:;‘WJQ?LIQW o Community Free Clinic Higher Level Missions
mployment security Lommission Community Health Center Law Enforc.ement Agenue.s

Cabarrus County Guardian Ad Litem Freedom Fighters Mentoring

Department of Community Corrections
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/e ar nd efficient meetmgs
| .'_'-;?-z oals and objectives —

o J How will our structure look?

"~ What does the data say?

How do we educate our community ?

_ ogress — Always assess for unmet needs and gaps in services
== T and information

- —

;:_;;,::__: ' "‘ Pfomde Support/Encouragement/Networklng for new resources
— -;-.e--,’-- “What’s Working/Not Working”
= -~ _Flexibility — Accommodate partnerships
= : Recognition of teamwork — Celebrate Success!
Note, phone call, email to partners taking the extra step
Annual meeting provides opportunity to meet and share group success
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pre ove the quallty of //fe for a// res:dents of Cabarrus County by
/ :j ’}z ing a comprehens:ve strategy to reduce illegal gun, gang
Q‘Ient crime throughout the county”

“ owrn p... .

et Go als/ObJectlves/Deswed Outcomes

‘=’;~== trusting relationships with partnership

e ,_‘5,3U,ong lines of communication/information sharing
== Attending meetings/events when possible

g - Reporting reduced crime measures

S _’ ~ Supporting messages of Offender Rehabilitation

.~ Performance Measures
Violent Crime Reviews

New Strategies
Low cost/No-cost/Shared-cost
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ning Responsibilities

v A\Ss-':“Agency Coordinator

: Coordinate LEA activities (intel meetings,
data collection, reports

Program Manager/Resource

Coordinator

py-’:: -

= ‘- e Assist Agency Coordinator -
= Information broker for LEA/Community
= Partnerships/ management of



oject Management, Strong knowledge of community, strong people

xible, trustworthy and work independently
"r), *

g '-l'

development and management of funding priorities and

; f -'."f : rraqement
s_partnershlps bunldmg, schedule meetlngs

4.--.-

Develop and implement communication strategies between community
partnerships and law enforcement (this is a critical key to success!)

Develop and implement a team resource coordination approach with DCC to
provide referrals - Track effectiveness of referrals



eonduct Notification sessions
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s and cohducts public presentations - Assist with coordination and
'.--a on *czEpartnershlp training with law enforcement

i..
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AQ |ses and makes recommendations to Executive Committee on
’-pahc,y/procedure changes

",p

e Attends agency partnership meetings to offer recommendations
Report out to LEA on community information

-
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> —Lontact Notification sent to DCC, DA Office, ATF and USAO
- _ - > Report out at meetings

Sm—

‘d, -



- ;L ed on April 25, 2008 at approximately 6:30pm
e stop following an undercover drug transaction. 4
agan —

as a result of an undercover inve i
8 by members of theb:n;d and Kannapor"Pollce

_At the time of the arrest, Douglas was a_c—companled’by

n possessmn of apprommately 8.3 grams of

las later admitted the cocaine belonged to him. Mario
,-_:‘ e_d in the Cabarrus County Jail under a $100,000
"\'thich he has already posted. Douglas was charged

2 fi wmg offenses, however; additional charges are pending.

,..-‘Pos'.;"essmn with intent to sale or deliver (5 counts)
- Sell cocaine (4 counts)
Deliver cocaine (4 counts)

If you have any questions please give me a call. Thanks.
Lieutenant Kenneth D. Jackson
Kannapolis Police Department
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; ,, |t to regular meetings
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e - Be mindful of time/schedules
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se ot er to include CID, Gang Intel Officers and Police Analysts
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- 41 age and inform funders and local government; keep

iy e in front of them through information opportunities and

‘ ":' partlupatlon
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“Develc p Standard Operating Guide — MOU

L —

- .r""’ ,.

,..»—.J-Iow does our program run in our City/County, what are the

— Vj.;-:agreements responsibilities?

——.

~_ Guide serves as a compass




g Guide

Standard OpEratin;

~ﬂ Operat/ng Guide (SOG) and Appendices are
ed by ‘and between the Cabarrus County Sheriff’s Office,

- - — \~.—_

= ;«-"."’" ‘Police Department, Kannapolis Police Department,

" —

—  andlL Department of Corrections/Division of Community

e ——

"__, "‘{:‘Drrect/ons Adult Probation and Parole, and the Cabarrus
= County District Attorney’s Office.

—

—



A "\.. L ponents (describe what each component consists of and
ies to each)

'~ Project SAFE Cabarrus Committee

L‘.‘ T

> Pra 'ect SAFE Neighborhoods
=D partment of Corrections — Division of Community Corrections/Adult

—— ~ Probation and Parole

——

T x- -~
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S e Gun Processing

‘—ctf-',_f ~Gun Tracing / NIBIN

Gun Case Screening

= : Notification/Call-Ins

Reentry

Cabarrus Regional Gang Intelligence Network (CRGIN)
Grant Funding
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‘7 mg data are needed to continue identifying target
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ic ber gun cases - use checklist

__::;;;01 g€ Fpﬂnt guns
——

= ‘ﬁuwcase reviews

-’_
-
i

~_ Crime Mapping

"

Assigning and Training appropriate Officers
Cross-sworn local Officers  (6-8 mo. Process)



on Updates
ng/Gang Information Report Out

Ry 3
'-5

Partner Survey Findings
- ... s or Conference Opportunities

c@mmendatlons from VCTF Coordinators

— ﬁ_o

": ~ = Offenders with Pending Charges at Notification
— : Point Enhancements for Sex Offender and Validated Gang Member status
e ~ Proposed Gun Screening Procedure Revision for Standard Operating Guide
Presentations Needed

Concerns/Feedback/Next Steps
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= -:'5?'2 State and National training
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3ith based organizations, Civic Organizations

o
e

. = Community Watch/Neighborhood Associations
,_,é?—f;Rfesource Partner based organization
-~ Educational Institutions
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ACCOURntal }}m)’

- com— —— -
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k .m to Iend support/promote brainstorming
‘- Iem solving

ports to County Commissioners, City
_ Iocal media
_,-:;, —— ThIS supports funding success

- LE Leadershlp and Community Meetings
Solidifies a working partnership



aw Enforcement
Don’t let egos get in the way

Redundant Mentality

“We’ve always done it this way”

Wrong Personal assigned

Could put program on “back burner”

=== Fait‘h Based Partnerships

Evolve as program success becomes clear

Turf Issues
Share the load, communicate accountability




g ~ Reliance on real-time data
lfrifront ofthe

Show dramatic success

|_

:' thers work to solidify
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, e to critical partners

iy
e —

- Feature partners who need good
- publicity for capacity building

Critical to their funding streams!



Ip informed about larger issues and need
rocedure tweaking

drtransparent information

esources involved to meet program development needs
;3 cremental expansion of partnership — bring new
artners to the established table to meet program needs
= ;’/ —DIJ/School initiatives, gang or group issues, youth specific

e —

. - resources — BBBS, Mentoring, literacy, etc.

’ ‘;Rewew yearly goals/objectives

Let program evolve through community/ LEA collaborations,
program assessments and needs

- =T

\



| vy‘ ams through creative partnersh|ps

.s-'-

£ ;: ctlces of other programs

axisting programming through “new way of doing business”
:Reentry Initiative)

il nlcatlon of accurate information to the entire partnership
_-- -EVaf'Jruatlon/promotlon of Officers in accordance with strategy

Need for vertical chain of command support for front line workers in all
- agencies — police, probation and DA



- (336)631-5386
Rob.Lang@usdoj.gov

Jodi Ramirez
(704) 273-6635

:f.—'i;‘:‘f ~  —jramirez@ci.kannapolis.nc.us

Jim Summey
(336) 870-1114
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