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Purpose: Create a department wide focus in a specific
area(s) that supports violent crime reduction.

1. Opening/ Review of Deliverables and Focus Area
Results

Select a Geographic Focus Area

Discussion and Agreement upon Strategy
Determine Deliverables

Share other Pertinent Updates and Information
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WEEKLY SHOOTING STATS 2016 - 2017
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Lieutenant Telly
* 2 clean up missions
* Business Watch

* El Concilio — distribute flyers/pamphlets
* Issue citations or warnings to subjects refusing
to obey ordinances



ADMINISTRATIVE SERVICES DIVISION

Personnel Unit

e Lieutenant Rego - Sentinels
e Assist PIO with community outreach

¢ Results
e Focus area — Coffee with the Cops (Spanos School)
e Citywide — 15 events staffed with 38 Sentinels, including
e 2 parades
e Asparagus Festival



FIELD OPERATIONS DIVISION

* Patrol Day Shift — Respond into focus area in
accordance with the 937F (forecast) dispatch calls

* Patrol Day Shift — Sgt. Parino to assign a unit north and
a unit south to work directly newer officers to develop
more innovative ideas/solutions to identified
community concerns

* 3rd Watch — Hireback (OT) car to focus on Valley Oak
and Seaport areas

* 3rd Watch — Assign patrol unit as time permits



FIELD SERVICES DIVISION

* Lt. Graviette — Outreach to Spanish speaking
community (LEALES); contact with potential
victims and provide high visibility community
engagement

* Lt. Graviette — Ensure units respond into focus
area in accordance with 937F (forecast) calls



e Lt. DiGiulio

e Traffic Section Enforcement/Education Activities —
infused with Procedural Justice

e Results

e 170 Traffic Stops
135 Citations
12 Searches
2 Arrests
11 Calls for Service
13 Vehicles towed



ode
Enforcement
* Vacant lot inspections (preparing for an
increasing amount of trespassing and illegal
dumping; blight)



* ABC mission focus: follow-up to ensure all liquor-
licensed establishments within forecast zone are
in compliance



p . N Y

HNICAL SEF ION
* Provide analytical help (Crime Analysis Section)
* Camera Unit— Actively monitor cameras near
focus area; ensure cameras are functioning.
Direct camera views as requested by filed units.




PUBLIC INFORMATION OFFICE

Collaborated with Officers, CSOs, Chaplains, Sentinels, and SUSD PD at Spanos
and Hazelton Schools to meet with parents to talk about issues in their
neighborhoods and passed out Crime Stoppers & Social Media info.

| p

Met with the El Concilio staff to give them an update on SPD and how they can
help spread the word with their clients to report crime and submit tips.

L] | b o

Conducted community outreach/NITs with Chaplains, CSOs and SCOs following
any/all injury shootings within focus area.



Community Engagement

CEC DM met with three mothers of young men and women involved with gangs and have been
ceasefire clients. Meeting was three hours long and mothers agreed to be a positive example to
the streets and high risk youth & young adults. The mothers adopted the name

“Maverick Mothers” and DM will facilitate regular meetings and service & speaking
opportunities. MM ( Maverick Mothers) can be of a great benefit to strategic operations.

CEC DM held the 6 meeting with 15 area high school girls to discuss conflict resolution and
violence prevention. Meetings are productive. Two girls are associated with possible gang.

CEC DM has met with female youth identified in being leader of issues at the mall. Meetings are
ongoing. Youth has switched schools & raised grades. DM signed youth up for summer
basketball league and youth will also participate with boxing program at McKinley. Youth vowed
to put down gang life.

CEC DM has ongoing information sharing communication with LT Telly.



Community Engagement Cont.

DM and Supervisor Walden met & toured the McKinley Community center. DM spoke about
holding OVP Role Model Mentoring training at center and later setting up programming for
current girls program. Walden would also like a Peacekeeper to hold desk space in field.
Planning is ongoing and will have more information at next Icap.

DM had the honor of Introducing LT Kathryn Nance & others at the “Women in Blue”
event that was held April 251, Chief Jones gave words of wisdom and closed out the program
nicely. We should all be proud of the contributions we make serving within the Criminal
Justice Field & LT Nance is a positive LE representative.
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ICAP Focus / 937F
Results
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Date Range for Forecast: 09/30/2016 —3/31/2017 a

€]

IR Number
170013863

170013037

170012422

170013052

170012608

170013191

170013588

170015539

170013988

170012357

170015402

170011858

170014139

170015656

170012124

170015397

170014020

Grime
MURDER

ROBBERY (8)

ROBBERY

CARJACKING
ROBBERY
ROBBERY

ROBBERY
RESIDENTIAL ROBBERY

ROBBERY
ROBBERY
RESIDENTIAL ROBBERY

ROBBERY

SHOOTING INTO OCCUPIED
DWELLING

SHOOTING INTO OCCUPIED
LLING

ATTEMPTED MURDER

ASSAULT WITH A DEADLY
WEAPON

SHOOTING INTO OCCUPIED

STOCKTON POLICE DEPARTMEN

First Date Time
Apr 15,2017 12:50 AW

Apr 09, 2017 9:15 PM

Apr 04, 2017 1:30 PI

Apr 10, 2017 4:32 AM

Apr 05, 2017 8:55 P

Apr 11, 2017 4:49 AN

Apr 08, 217 8:30 AM

Apr 27, 2017 4:00 P

Apr 16,2017 10:25 PH

Apr 04, 2017 B:44 AM

Apr 27,2017 3:40 AM

Apr 01,217 2:50 AM

Apr 17,2017 8:02 PM

Apr 07, 2017 12:00 PH

Apr 02, 2017 11:00 AM

Apr 26,2017 11:43 P

Apr 17, 217 7:44 AM

EVENTS FOR MONTH FORECASTED

Address of Crime

619 E MARTIN LUTHER
KING BL, STOCKTON
720 W EIGHTH ST#4,
STOCKTON

S SAN JOAQUIN ST

MARTIN LUTHER KNG
BL, STOCKTON

1745 5 AMERICAN ST,
STOCKTON

2026 S SUTTER ST,
STOCKTON

748 E CHURCH ST,
STOCKTON

E JEFFERSON ST/S.

STANISLAUS ST,
STOCKTON

1211 S STANISLAUS ST,
STOCKTON

3640 HARVEY AV,
OCKTON

W LEVER BLKANSAS
ST, STOCKTON

118 E SONORA 5T,
STOCKTON

S SAN JOAQUIN ST
HAZELTON AV, ¥
STOCKTON

4130 EWS WOODS BL,
STOCKTON

1280 BOARDWALK DR,
STOCKTON
S EL DORADQ ST/S

MCKINLEY AV,
STOCKTON

S AURORA ST/
CHURCH ST, STOCKTON

1836 S HUNTER ST,
STORKTON

CRIME
ANALYSIS




FORECAST AREA
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TIME/DAY

Sun

Sat

Fri

Mon

3 am

Coopbpope a

6 am

6 am

9am

9am

Noon 3 pm

6 pm 9pm

9 pm

EVENTS FOR MONTH FORECASTED

Class «

IR Number
170012865

170012444

170012283

170011885

170012677

170015088

170014145

170015635

170013180

170012569

170015148

170013414

170012060

170012457

Crime

MURDER

ROBBERY (B)

ROBBERY (8)

ROBBERY (B)

ROBBERY

ROBBERY

ROBBERY

CARJACKING

RESIDENTIAL ROBBERY

SHOOTING INTO OCCUPEED
DWELLING

SHOOTING INTO OCCUPIED
DWELLING

SHOOTING INTO OCCUPIED
DWELLING

ASSAULT WITH A DEADLY
WEAPON

ASSAULT WITH A DEADLY
WEAPON

First Date Time
Apr 07, 2017 10:31 PM

Apr 04, 2017 3:40 PM

Apr 03, 2017 6:07 P

Apr 01, 2017 10:30 AW

Apr 06, 2017 10:30 AW

Apr 24, 2017 7:21 P

Apr 17, 2017 9:55 P

Apr 28, 2017 3:06 PM

Apr 10, 2017 11:00 PM

Apr 05, 2017 2:50 PI

Apr 25, 2017 10:02 AM

Apr 10, 2017 3:00 P

Apr 01, 2017 10:39 PM

Apr 04, 2017 9:30 P

STOCKTON POLICE DEPARTMENT

Address of Crime
4408 CALANDRIA 5T,
STOCKTON

1540 E MARCH LN,
STOCKTON

FRED RUSSO
DRAAYDEN WY,
STOCKTON

4255 E MORADA LN,
STOCKTON

5922 PEJA WY,
STOCKTON

1049 E MARCH LN,
STOCKTON

E HAMMER LW/HOLMAN
RD, STOCKTON

7710 MURRAY DR,
STOCKTON

8130 BERNAY DR,
STOCKTON

5330 BARBADOS CI,
STOCKTON |

23 GATEWAY CT #F3,
STOCKTON

7373 WEST LN,
STOCKTON

905 GREENSBORO CT,
STOCKTON

CHIANTI CUVERNACCIA
LN, STOCKTON

CRIME
ANALYSIS



Homicides Non-Fatal Shootings
. MonthToMonth | | MonthToMonth |
Additional Total
People People
Incidents Deaths Shot Incidents Shot
March 2017 1 2 0 March 2017 14 14
April 2017 3 3 0 April 2017 12 13
Percent Change| 200% 50% N/C Percent Change -14% -7%
2016 12 12 0 2016 43 46
2017 9 10 1 2017 47 52
Percent Change| -25% -17% N/C Percent Change 9% 13%

** For ICAP purposes homicides are counted when they happen, not when they are recorded as a UCR.
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ICAP Focus Area/
Violent Crime Forecast

(Selection of new focus area)



May
Forecasts
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TARGET AREA
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Date Range for Forecast: 10/31/2016-04/30/2017

STOCKTON POLICE DEPARTMENT

Firearms-Related Violent Crime*

May 2017

TARGET TIME/DAY

Sui 3 am 6 am 9 am Noon 3 p'm 6 pm 9 pm

Sat e
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Th i
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VA[L[LEY QAK Firearms-Related Violent Crime*

TARGET AREA May 2017
S TARGET TIME/ DAY

Sun

3am 6 am 9am Noo 3pm 6 pm

9pm

3 am 6 am 9am Noon 3 pm 6 pm
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*187, 187A, 211, 245, 246
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Firearms-Related Violent Crime*
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May 2017

TARGET TIME/DAY

9am Noon 3pm

6 pm

Firearms-Related Violent Crime*

9pm

*187, 187A, 211, 245, 246
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Firearms-Related Violent Crime*

May 2017
TARG ET TIME/DAY

3 am 9am Noon 3 pm 6 pm 9 pm
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Facilitated Strategy
Discussion



Key Takeaways and
Deliverables



Other Pertinent Updates



The top 10 nuisance properties are listed on the
quarterly property nuisance list, outlines the top ten
problem properties throughout the City. The listis
maintained by Strategic Operations. Properties are
chosen using a combination of the following:

* (Calls for service

* Crime

 Blight

 Dangerous conditions



322 North California Street
616 East Anderson Street
8507 Acapulco Way
1825-1833 Pacific Avenue: Empire Theaters
Villa lobos properties

* 118 East Fremont Street
931 Madison Street

* 130 East Fremont St

582 West Ninth Street

1725 South Stockton Street
631 North Center Street
712 North Commerce Street
10 625 East Oak Street

AR

© 0 N o



Google Earth

UROJAS Family Living

Summary: lllegal transitional living facility. 24/7
Fire watch assigned, substandard conditions,
Administrative Hearing is scheduled for June 7



Owner Nisha — Vacant Single Family Residence

Summary: Ongoing code violations. Property owner is unresponsive and
owns numerous blighted properties in the City that are recorded in
different names. This property is continually having trash dumped on it
and is found to be occupied by transients.



Vacant Duplex

Summary: On going code enforcement case: The property has had
multiple interior fires. Transients often move from the slough located
behind the property into this structure. The property owner is
unresponsive and blames the City for the condition of this property.



S
1
0.
C
!
—1
| O
N

oo

Empire Theater

Summary: Ongoing violations for work without building permits,

dangerous conditions, and structural issues. Property owner charged
over $150,000 in fines.



Summary: Ongoing Code Enforcement Issues. Commercial property with
numerous zoning issues and illegal occupancy. Hostile Tenant and

unresponsive property owner. Properties have been assigned for
receivership.



Owner Nisha — Vacant Single Family Residence

Summary: Ongoing code violations. Property owner is unresponsive and
owns numerous blighted properties in the City that are recorded in
different names. This property is continually having trash dumped on it
and is found to be occupied by transients. Notice to Demolish has been
issued.



2 Story 10 Unit Apartment Complex

Summary: The property was vacated in 2004
and is currently undergoing rehabilitation. This
process began in 2012. The property is currently
fenced and secured. $37,800 charged in fines.
$200.00 daily fines ongoing. City requiring cash
bond for the property owner to obtain permits.



Stockton Traveler’s Motel — 40 Unit Motel

Summary: Code Enforcement Case for numerous and ongoing violations.
Scheduling revocation of Hotel/Motel Permit to operate.



5 Unit Apartment Complex

Summary: Extensive Code Enforcement Case for Multiple Violations.
Only Unit 3 is occupied and there is a continual problem with loitering.



Doyle Manor - 128 Unit Apartment Complex

Summary: Code Enforcement Case for numerous and ongoing violations.
Loitering ongoing.



Progress/ Accomplishments

Last Report
Status

Current
Report Status

1.0 Reduce Crime and Blight

11

Violent Crime UCR

Homicides

Injury Shootings

Host 3 Ceasefire Call-ins per year

1.2

Property Crime UCR

Burglary

Auto Theft

Increase number of Watch groups
by 10%

13

Fatal Collisions

Non-fatal Injury Collisions

1.4

Complete 3 NBT Areas per year

Community Events

STOP program




2.0 Increase Trust Between the Community and Police

21

Procedural Justice 1-3
Training

2.2

Tips received

Number of new postings
across media platforms

2.3

NIT response to 100%
homicide scenes

NIT response to violent crime
scenes

24

No. of CAB Courageous
Conversations

2.5

No. of Ceasefire Call-ins

2.6

Body Worn Camera
implemented

Council approved purchasing LE4 cameras with built-in 30-sec pre-event loop
feature

2.7

No. of SCOs

No. of NBT areas with SCOs




3.0 Recruit and Hire a Qualified Diverse Workforce

3.1 Hire local residents

Retain Cadets as Sentinels

Hire Sentinels

Stockton Public Safety Academy

Diversity in Officer staffing




4.0 Employ Staff that are Highly Trained, Knowledgeable, and Prepared

4.1 Comprehensive Training Plan
4.2 Professional Training Staff
4.3 Tour of Duty plan
Professional Development
courses
Mentor Program
Tactical Training
4.4 Develop Training Facility




Purpose ot 1ICAFP/Primary

eeting Objectives

Purpose: Create a department wide focus in a specific
area(s) that supports violent crime reduction.

1.

Al ol ol )

Opening / Review of Deliverables and Focus Area
Results

Select a Geographic Focus Area

Discussion and Agreement upon Strategy
Determine Deliverables

Share other Pertinent Updates and Information



