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Team Structure

Governing Board

Role: Overall
responsibility and key
barrier busting

Strategy/ Role: Develop/deploy
Implementation strategy; get resources;
monitor results; key
Team decisions

Enforcement Services Team Community System Team
Jeam (Strategy 2) Jeam (Strategy 4)
(Strategy 1) 2 (Strategy 3) o
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Role: Develop/Execute the action plan for the
strategy

Maintain team structure and ownership over
time



DELIVER ON THE PROMISES:
SERVICES

* Individuals contact CIRV hotline
—Assigned a Street Advocate
—Assessment by Talbert House

* Service contacts to date:

—Over 400 individuals have contacted
Street Advocates for services



CIRV Client Services: Employment
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NEW SERVICES PLAN

* New lead services agency: Talbert House
* Violence screen used by street advocates
* Intake / risk assessment

* Addressing basic principles for effective
iIntervention: risk, need, and treatment

* Services provided to address criminogenic
needs: antisocial attitudes, peers, behaviors &
personality

* Monitoring and tracking client progress



CIRYV SERVICES PROCESS DIAGRAM
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Cincinnati Children’s Hospital Medical Center



COMMUNITY ENGAGEMENT PLAN

« Community Asset Inventories

» Public Education Campaign

 Strategic Deployment of Street Advocates

« Community Based Call-in Session



Cumulative homicide total

Cincinnati Cumulative Group Member Involved (GMI)
Homicide Totals By Month, 2004-2009

60 == : - - — — e

January February March April May June July August September October November December
Month

02004 @2005 W2006 02007 ®W2008 W2009




Cumulative homicide total
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Monthly Cumulative Homicide Totals in Cincinnati, 2005-2009
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Monthly Fatal and Non-Fatal Firearm Victims in
Cincinnati:
2005 - 2009
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2009 Weekly Fatal & Non-Fatal Firearm Woundings
Compared to 2005-2007 Weekly Average, Cincinnati,
OH
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