
Community Engagement 
& 

Collective Efficacy



Mission
We unite residents, youth, law enforcement and 

community resources to build safe and empowered 
neighborhoods. 

Vision
Our vision is a safe neighborhood for everyone in 

Milwaukee. 



Safe & Sound Approach
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(social cohesion,

informal social control)
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Integrated Team 
Approach

Partners: Workforce Development, 
Neighborhood Revitalization, Housing, 
Education, Basic Needs, Mental Health, etc.

↓ Concentrated 
Disadvantage          

(poverty, poor education,  
unemployment, etc.)
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• Meetings & Events
• Youth Councils
• Barbershop Mondays
• Project 943
• Art Projects
• Face-to-Face
• National Night Out
• Neighborhood Walks
• CPTED Audits

• Front-Porch Conversations

• Build Block Watches

• Abate Neighborhood Nuisance 
Issues

• Address Blight Issues Before City 
Fines Occur

Community Engagement 
Strategies



Impact
• Organizing Organizers

• Law Enforcement Recognizes 
• Need for Partners

• Collective Efficacy Improvements
• Resident-Led Initiatives

• CBO Collaboration

Challenges
• Building Strong Partnerships 

Even when its Difficult
• It’s a Grind 

• Reminding Law Enforcement that 
They Need Partners



Systems Improvement & Impact

Program Design  

Program Replication

Safe & Sound Technical Assistance Program

Technical Advising

Bree Spencer
Director of Evaluation & Technical Assistance

Cell: (414) 788-0461 
bspencer@safesound.org 
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